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Agenda 

n  Introduction  
n  Streamlined Prescription Management 

n  One of 8 strategies in the Core Team model  
n  Live Q & A 
 
 
 
 



How do you write scripts? 



How do you write scripts? 





 
Prescriptions are killing us…my 
nurse is spending so much time 
on refills that we can’t seem to 
get anything else done. 
 

  Minnesota Family Physician 
   

 
 



Observation 

n  PCP practices: 1RN: 6 MDs 
n  Survey: majority calls for scripts 
n  Systems: all scripts 1 yr at annual 
n  Efficiency: ↓ phone calls by 50% 

 
 
 

 



Synchronized, Bundled 
Renewals  

n  All scripts renewed, resynchronized annual visit 
n  (i.e. Medicare Annual Wellness Visit)  

n  90 d + 4 refills (15 mo) 

 
 
 

 



No Prescriptions as Hook 

n  Planned care appts trigger disease monitoring 
n  Next appt scheduled at conclusion of appt  
n  Pre-visit lab 
n  Reminder phone call  

n  Separate monitoring from renewing 
n  Avoid loading interval visits with  
    unnecessary, redundant work 

 
 
 

 



No Prescriptions as Hook 

n  Staff time saved 
n  Before: six calls or faxes/year 
n  After: zero  

n  Maggie’s observation: only 25% time 
spent in previous practice 

 
 
 

 



Study: Nurses with Stopwatches 

n  Lean: One week of data (14 practices) 
n  Receiving faxes  
n  Talking to patients or pharmacies 
n  Reviewing chart 
n  Addressing concerns w/ physicians 
n  Returning faxes 
n  Documenting prescription in EHR 
n  (narcotics, benzodiazepines excluded) 

n  Synchronized 20% of Random 

   

 
 
 

 



The Business Case: 
Nursing Time Lost 

n  Primary care providers:   27 
 
n  Nursing time Lost          $100,000/yr 

n  27 primary nurses x 4 d/wk x ½ hr/d x 46 wk/yr x $33/hr   
n  1 on-call nurse 2 hr/ d x 5 d/wk x 52 wk/yr x $33/hr 
 

n  Physician Productivity Lost  $240,000/yr 
n  46 weeks/year 
n  Two fewer 99214 visits/week 
n  $97 x 2 x 27x 46 =                   

Total     $340,000/yr 



The Business Case: 
Nursing Job Satisfaction  



Better Medication Adherence 
Arch Intern Med. 2011;171(9):814-822. (“Refill Consolidation”) 



Fam Prac Mgm’t Nov/Dec 2012 



Core Team Model  

n  Planned Care Appt 
n  Visit Planner 
n  Empowered Team 

n  Pt. Questionnaire 
n  Annual Exam 
n  Prescription Mgm’t 
n  Rapid Access 
n  Intentional Behaviors 

n  Relationship building 
n  Self-mgm’t support 



Case: DM, HTN, Lipid, Depression 

n  Metformin 
n  HCTZ 
n  Enalapril 
n  Atorvastatin 
n  Citalopram 
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Random Renewals 
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Multiply over Panel 
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1000 pt 
3 meds/pt 
+3-4 call/
yr 

>10,000  
calls/fax 
1-2 min 
+300 hr/yr 



Annual Prescription Renewals 

n  Physician time 
n  0.5 hour/day 
 

n  Nursing time 
n  1 hour/day per physician 
 

n  80 million PC visits/year 

 
 

350,000 PCPs x 220d/yr x1 visit/d 



	
  
	
  
	
  
	
  
	
  
	
  
	
  

	
  Sir	
  William	
  Osler,	
  1893	
  

“Medical care must be 
provided with utmost 
efficiency.  To do less is a 
disservice to those we treat, 
and an injustice to those we 
might have treated.” 
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Discussion  
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Testimony 

n  We are bundling our patient's prescriptions 
and providing 12 month prescription as 
you recommended. …Our fax and calls 
have dropped significantly  

n  We contacted different pharmacies here 
and they are aware of our plan and they 
are willing to keep the prescriptions in the 
chart to help our patients. 
n  Ramin Poursani, UTHSCSA 


